North Rigton Parish Council – Risk Assessment 2021-22
Likelihood categories:  1 = extremely unlikely, 2= unlikely, 3 = moderately likely, 4 = regular occurrence, 5 = highly likely, 6 = extremely likely, frequent

Risk categories:  1 = not critical to operation, 2 = minor impact in some areas, 3 = minor impact in many areas, 4 = significant impact, 5 = significant impact on major operation al areas, 6 = fundamental

	Risk Type 
	Detail
	Likelihood
	Impact
	Controls
	Action Needed
	By whom
	Monitoring

	Human resources
	Council Membership
	Loss of Councillors Members / lack of nominations for elections 

Lack of input and support from Council members


	3
	        5
	Early notification/ recognition , Succession planning

 High quality reporting and involvement through effective Council meetings

Publication of Council activities


	Council discussion 

Advanced  planning  for Council meetings
	Chairman / Clerk


	Annually by Clerk

Chairman

	
	
	Poor attendance at meetings
	2
	3
	Emphasis on importance of regular attendance encouraged by good information and productive discussion to enthuse and involve
	Annual review of Council activity

Publication of activities through Parish Newsletter and website
	Clerk/

Chairman or other nominated member
	Chairman

	
	
	Training Risk 
	1
	3
	Monitoring of Members training needs

If needed, training in specific aspects of Member’s role
	Training plan responsive to need,
Training need identified by councillor
	Clerk
	Chairman

	
	Council Staff
	Loss of Principal Officer


	3
	5
	Succession Planning/Recruitment planning
	Annual review
	Chairman
	Chairman

	
	Industrial relations
	Incorrect handling of personnel matters 
	2
	3
	Policy documentation in place and adhered to
	Maintenance of membership of YLCA
	Clerk
	Chairman

	
	Health and Safety
	Injuries to Members, staff or third parties or caused by third parties, with particular reference to Parish Council sponsored or organised events.
	3
	4
	Health and Safety policy in place and in operation; appropriate insurance in place
	Annual Review
	Clerk
	Chairman


	Risk Type 
	Detail
	Likelihood
	Impact
	Controls
	Action Needed
	By whom
	Monitoring

	Finance and other informat-ion
	Quality of information
	Inadequate or inaccurate management information
	1
	2
	Establishment of secure systems with appropriate financial controls; effective polices for the operation of the Council
	Regular review of policies and plans
	Chairman and Clerk
	External Auditor

	
	Income risk
	Policy change through changes in political priorities
	3
	6
	Council activities need to be sustainable/ time limited 
	All activities tested for sustainability
	Members
	Chairman + Clerk

	
	Expenditure risks
	Funds diverted to other purposes
	1
	3
	Contractual arrangements and commitments clear.


	Systems devised and implemented
	Clerk
	Chairman

	
	Supplier risks
	Suppliers unstable financially
	1
	1
	Checking systems in place when major contracts agreed
	Systems devised and implemented
	Clerk
	Chairman

	
	
	Value for money
	1
	1
	All contracts assessed in this context; inappropriate charging monitored and challenged
	Systems devised and implemented
	Clerk
	Chairman

	
	
	Supplier connected with either Members or staff
	2
	2
	Declaration of interests policy in place; register of interests maintained; staff/members  vigilance
	Contracts policy prepared and 

implemented
	Clerk
	Chairman

	
	
	Quality/delivery risk
	2
	3
	Purchase process policy and practice designed to mitigate against risk
	Purchasing policy regularly reviewed
	Clerk
	Chairman


	Risk Type 
	Detail
	Likelihood
	Impact
	Controls
	Action Needed
	By whom
	Monitoring

	Assets
	Quality of information -
Asset Register
	Inadequate or inaccurate information
	1
	3
	Establishment of system to identify and value assets
	Regular physical review of assets
	Chairman and Clerk
	Internal Auditor

	
	Health risk
	Risk of injury to users of the playground and playing field caused by lack of Parish Council action ie failure to notify users of eg damaged equipment
	3
	4
	Public notice of risks and disclaimer of Parish Council responsibility. 
	Annual ROSPA review and regular inspection by gardening contractor
	As left
	Chairman + Clerk
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